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STRATEGIC PLAN

INTRODUCTION

e The NTRA was formed in 1983 with affiliate clubs the Darwin Rifle Club Inc.
and the Central Australian Rifle Club Inc.

e Membership offers an active and safe environment for participation in target
shooting at all levels of competition — social, state, national and international.

e Target shooting is an equal opportunity sport.

MISSION STATEMENT

e To promote and develop the sport of target shooting in the Northern Territory
in a safe and secure environment.

BUSINESS STRUCTURE

e The Northern Territory Rifle Association is an incorporated association in
accordance with the Northern Territory Associations Act.

GOALS AND OBJECTIVES

The goals and objectives of the NTRA are to

e Be recognised by Governments and other associated clubs as a peak
association within the shooting fraternity

e Market and promote the sport of target shooting to the wider community to
ensure it is regarded as a responsible, safe and respected sport

e To promote membership to the affiliated clubs and encourage members to
participate in Club, Territory, National and International competition

e Manage the association in a professional manner within the Constitution of
the NTRA

STRATEGIES

The NTRA strategies are focused on four key issues

Good Management
Membership

Member Services
Effective Representation

PonPE



TASKS

1. Good Management,

The NTRA will be a professionally run organization by;-

e Ensuring the Northern Territory Rifle Association is a legally incorporated
association in accordance with the Northern Territory Associations Act.

e Conducting the Annual General Meetings in accordance with the NTRA
Constitution

e Reviewing the Constitution from time to time to ensure the document remains
relevant at all times

e Reviewing the policy documents of the Association from time to time

e Managing the Council through the voluntary elected management team of five
elected members for a two year term at an annual general meeting, plus a
representative of each of the two affiliated clubs elected by the clubs.

o The Council will comprise of the following with a councillor being able
to hold more than one position,

e President

e Deputy President
e Secretary/

e Treasurer

e Public Officer

2. Membership

Membership to affiliated clubs will be promoted to new and existing member
through

e Introducing and providing for a selection of target shooting disciplines
Recognise potential in members and assist in achieving individual goals
e Assistance to affiliated clubs to develop “ Introduction to Rifle Shooting”
awareness sessions that
o Promote healthy competition
o Training in the use of firearm safety
o Mentors new shooters to become safe and competent shooters
e Forming a Team Selection Committee to manage the NT Team selection,
comprising the Team Manager and Captain
e Developing involvement and participation in the North Australian
Women’s (NTRA & NQRA) and in junior teams where possible



3. Member Services

The NTRA will provide:

o Affiliation to the National Rifle Association of Australia and it's goods and
services as supplied from time to time

e Equal competition in gender and age

e Access and involvement in Territory and national competitions

4. Effective representation

The NTRA will ensure the NTRA is represented by

e Participating in the NRAA either formally through the Board or by providing
input into their decision making through relevant communications

e Representing members on appropriate committees and advisory boards
in the Northern Territory

e Encouraging members to participate in affiliated clubs and other
representative shooting bodies



